About Me

Goal-oriented and achievement-driven
leader and an expert in versatile
specialization in multiple industries. As a
strategist with analytical abilities, | can
evaluate potential development directions.
Experienced general manager with more
than 10 years of experience overseeing
multiple departments .

) +371-28375580
7Z
D] eimsisi@@gmail.com or

einars.giels@biznesakonsultacijas.lv
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Einars Giels

LANCUAGE

=

e Latvian

e English (C2)

» Russian (C2)

e Germany (basic A1/A2)

“\ EXPERTISE

e Quality management systems
(ISO, CE, FSC, etc.)

e Change and risk management

e Coaching

* Negotiation

e Critical Thinking

Lean Management

? CERTIFICATES SKILLS SUMMARY E

e UX design

e Programing language Python

o Data Processing Automation and
Effective Reporting

e IT security and personal data

protection

Experienced general
manager
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Business consulting | Riga | Latvia
Main Consultant - Project owner - chairman | 01/2010 - Present

Quality Management, Auditing, Business Concepts, Business Plans,
Investment Attraction & Development Projects, Coaching, CRM, UX
Design, System Design and Implementation, Risk management ...

University Turiba LTD| Riga | Latvia
Councilor | 12/2014 - Present

Additionally, actively involved as a mentor in the mentors' association.
Also serving as a Board Member of Turiba Alumni Association

Dziednieciba LTD | Riga | Latvia

Executive Director | 04/2021 - 11/2022 (term contract)

Developed and improved various functional areas - including service
organization, HRM, finance, marketing, information systems, and
logistics.

Latvijas Amerikas Acu Centrs LAACLTD | Riga | Latvia

Member of the Board | 05/2021 - 12/2021 (term contract)

Crafting company policies, devising marketing strategies, and addressing
various operational challenges.

Olainfarm JS | Olaine | Latvia

Market research analyst | 03/2018 - 02/2021

Forecasting and analytics in countries - LV, LT, EE, KG, KZ, TJ, TM, AZ, AM,
AL, PMR, RU, GE, ZC, SK, UA,

Other management roles Sectors
Quality Systems Manager

Years
15+

Production, Car evacuation

IS Manager Car evacuation, Call center 9
Technical director Architecture 6
Lecturer Crisis management / 6

Coaching/ Proces
effectiveness

EDUCATION E

Turiba University | Riga | Latvia

Master of Business Management
2012-2013

Turiba University | Riga | Latvia

Professional Bachelor's

2009 - 2011
Wi
E

UX / UE Design 50 %

Project Management 100 %

CRM 90 %

MS Office and Excel 100 %

Data Analytics 85 %

Innovation and IS 80 %

_


https://www.linkedin.com/in/ein%C4%81rs-giels-4492614b/

Par mani

Mérktiecigs un uz sasniegumiem orientéts
lideris un eksperts vairakas specialitatés
dazadas nozarés. Ka stratégis ar
analitiskam spé&jam varu novértet
iespéjamos attistibas virzienus. Pieredzéjis
menedzeris ar vairak neka 15 gadu pieredzi.

+371-28375580
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eimsisi@@gmail.com vai
einars.giels@biznesakonsultacijas.lv

X

Einars Giels

[ {\}
-

VALODAS
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e LatvieSu

e Anglu (C2)

o Krievu (C2)

e Vacu (pamata Al/A2)

m PRASMES

o Kvalitates vadibas sistemas
(ISO, CE, FSC, u.c.)

e Parmainu un risku vadiba

¢ Koucings

« Sarunu vadiba /

o Kritiskais domasana

Lean vadiba

?\ SERTIFIKATI ZINASANU KOPSAVILKUMS E g

e UX design

e Python

e Datu apstrades automatizacija
un efektiva zinoSana

e IT droSiba un personas datu

aizsardziba

lideris
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Biznesa konsultacijas | Riga | Latvija

Projekta ipasnieks -CEO | 01/2010 - $obrid

Kvalitates vadiba, audits, biznesa koncepcijas, biznesa plani, investiciju
piesaistes un attistibas projekti, koucings, CRM, UX dizains, sistémas
dizains un ieviesana, riska parvaldiba..

Biznesa augstskola Turiba | Riga | Latvija
Domes loceklis, Mentors| 12/2014 - Sobrid

Aktivi iesaistits ka mentora biedribas biedrs. Tapat ari darbojos ka
"Turibas" absolventu biedribas valdes loceklis.

Dziednieciba (MFD) | Riga | Latvija
CEO | 04/2021 - 11/2022 (terminéts darba ligums)

Izstradatas un uzlabotas dazadas funkciju jomas - tai skaita klientu
apkalposanas organizaciju, personala vadibu, finanses, marketingu,
informacijas sistémas un logistiku.

Latvijas Amerikas Acu Centrs LAAC | Riga | Latvija
Valdes loceklis | 05/2021 - 12/2021 (terminéts darba ligums)

Uznémuma attistibas politikas izstrade, marketinga politikas izstrade u.c.
operativie jautajumi

Olainfarm AS| Olaine | Latvija

Marketinga tirgus datu analitikis | 03/2018 - 02/2021
Prognozésana un analitika valstis - LV, LT, EE, KG, KZ, T3, TM, AZ, AM, AL,
PMR, RU, GE, ZC, SK, UA
Citas vadibas lomas
Kvalitates sistému vaditajs

Gadi
15+

Jomas - nozares
Razo$ana, IS, auto transp.

IS vaditajs Zvanu centrs 9
Administrativais direktors Arhitektura 6
Lektors Krizes vadiba / Koucings/ 6

Procesu efektivitate /
Starptautiskas stratégijas
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Biznesa augstskola Turiba | Riga | Latvija

Profesionala magistra grads uznémeéjdarbiba un vadiba (MBA)
2012-2013

Turiba University | Riga | Latvia

Profesionala bakalaura grads uznéméjdarbiba un vadiba
2009 - 2011

1
UX / UE Design 50 %
Projektu vadiba 100 %
CRM 90 %
MS Office and Excel 100 %
Analitika 85 %
Inovacijas un IS 80 %
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https://www.linkedin.com/in/ein%C4%81rs-giels-4492614b/

